Challenges
	There is a myriad of challenges encountered when working with the team. One of the challenges was a lack of effective communication. For instance, there were many instances when there were a misinterpretation of the assigned task and even feedback.  This resulted in losing the intended message which impacted the overall outcome. Secondly, the issue of personality conflict also arose, primarily due to integrating the workforce from different departments. For instance, the team encountered arrogance from some members especially with regards to differences in approaching an issue. Due to the lack of protocol with regards to decision making, the team experienced a lack of efficiency because there was not effective leadership which resulted in challenges in decision making.
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